
ID Task Name Duration Start Finish
1 MAIN BUILDING 103 days Mon 1/27/03 Thu 6/19/03

2 Pad Ready 18 days Mon 1/27/03 Wed 2/19/03

3 AB / Building footings (Interior) 4 days Thu 2/20/03 Tue 2/25/03

4 Under slab utilities (Main Bldg.) 5 days Thu 2/20/03 Wed 2/26/03

5 Building Slab on Grade 13 days Mon 2/24/03 Wed 3/12/03

6 Concrete wall panels 11 days Wed 3/12/03 Wed 3/26/03

7 3 day curing period 3 days Thu 3/27/03 Mon 3/31/03

8 Tilt  Walls Completed & Standing 3 days Tue 4/1/03 Thu 4/3/03

9 Roof Structure Material Delivery 1 day Mon 3/24/03 Mon 3/24/03

10 Stand  Col./Pnl Welding 2 days Wed 4/2/03 Thu 4/3/03

11 Roof Structure 10 days Fri 4/4/03 Thu 4/17/03

12 Pour Strip at Office and Electrical Rooms 1 day Wed 4/16/03 Wed 4/16/03

13 Roof Curbs 5 days Tue 4/15/03 Mon 4/21/03

14 Security bars @ smoke vents 4 days Fri 4/18/03 Wed 4/23/03

15 Install Roofing 10 days Fri 4/18/03 Thu 5/1/03

16 Set RTU's & Smoke Vents 5 days Fri 5/2/03 Thu 5/8/03

17 Smoke Curtain 5 days Wed 4/16/03 Tue 4/22/03

18 O.H.Plumb.,A/C,F.P.-Sales Floor 15 days Tue 4/15/03 Mon 5/5/03

19 O.H Electrical- Sales 20 days Tue 4/15/03 Mon 5/12/03

20 Insulate Underside of Roof Deck 10 days Mon 4/28/03 Fri 5/9/03

21 Paint Beneath of Rf Struct. 7 days Tue 5/6/03 Wed 5/14/03

22 Paint Interior Perim. Walls 8 days Thu 5/15/03 Tue 5/27/03

23 O.H. Rough In- Off. Area 5 days Fri 4/11/03 Thu 4/17/03

24 Frame Office, Restroom/Interior Walls 5 days Thu 4/17/03 Wed 4/23/03

25 Plywood Sheathing at Sales walls 7 days Wed 4/23/03 Thu 5/1/03

26 R.I. Walls(Plumb,Elect.) 5 days Tue 4/22/03 Mon 4/28/03

27 One side walls 4 days Tue 4/22/03 Fri 4/25/03

28 Green Tag Switch Gear (City) 0 days Fri 4/25/03 Fri 4/25/03

29 Insulate walls & ceilings 1 day Mon 4/28/03 Mon 4/28/03

30 Black Box Kick Off Meeting 1 day Tue 4/29/03 Tue 4/29/03

31 Complete Rock,Tape & Finish 10 days Tue 4/29/03 Mon 5/12/03

32 Office Area & Restroom Finishes(4) 10 days Tue 5/6/03 Mon 5/19/03

33 Office Package & Restrooms Complete (4) 0 days Mon 5/19/03 Mon 5/19/03

34 Perminant Power & Phones (4) 0 days Mon 5/19/03 Mon 5/19/03

35 Install Perim. Drs.& Hrdw 5 days Fri 4/18/03 Thu 4/24/03

36 Dock Equipment 2 days Fri 4/18/03 Mon 4/21/03

37 O.H. Doors 2 days Tue 4/22/03 Wed 4/23/03

38 Automatic Doors 3 days Fri 5/2/03 Tue 5/6/03

39 Building Lockable 1 day Wed 5/7/03 Wed 5/7/03

40 Kitchen Area Framing 4 days Thu 5/8/03 Tue 5/13/03

41 Kicthen Rough In Walls 3 days Mon 5/12/03 Wed 5/14/03

42 Rock,Tape & Fin. Kitchen(3)  7 days Thu 5/15/03 Fri 5/23/03

43 Retro Plate sales floor (Nights) 5 days Mon 5/12/03 Fri 5/16/03

44 Ph. Cntr/Sp.Order.Desk (3) 5 days Tue 5/20/03 Tue 5/27/03

45 Registers arrive (3) 0 days Mon 5/19/03 Mon 5/19/03

46 Store Racking Starts (2) 18 days Tue 5/27/03 Thu 6/19/03

47 Fan Light Cloud Arrives (2) 0 days Tue 5/27/03 Tue 5/27/03

48 Buildling Exterior & Canopies 39 days Fri 4/4/03 Thu 5/29/03

49 Sack&Ptch Ext. Walls 15 days Fri 4/4/03 Thu 4/24/03

50 Canopy Footings 3 days Fri 4/4/03 Tue 4/8/03

51 Set Canopy Colums @ Drive Thru 1 day Fri 4/18/03 Fri 4/18/03

52 Structural Steel @ Canopy 2 days Mon 4/21/03 Tue 4/22/03

53 Install Roof Joists & Metal Deck 4 days Wed 4/23/03 Mon 4/28/03

54 Cust. Service Lane 10 days Fri 4/18/03 Thu 5/1/03

55 Cnpy Mtl. Frmng 10 days Wed 4/23/03 Tue 5/6/03

56 Cnpy Rough In 2 days Wed 5/7/03 Thu 5/8/03

57 Prefinished Metal Wall Panels 2 days Tue 4/29/03 Wed 4/30/03

58 Complete SM & Coping 5 days Thu 5/1/03 Wed 5/7/03

59 Paint Exterior 10 days Thu 5/8/03 Wed 5/21/03

60 Final Clean Up 5 days Thu 5/22/03 Thu 5/29/03

61 LOADING DOCK 5 days Fri 5/2/03 Thu 5/8/03

62 Truck Well AB & Rebar 3 days Fri 5/2/03 Tue 5/6/03

63 Truck Well Concrete Ramp 2 days Wed 5/7/03 Thu 5/8/03

64 GARDEN CENTER 36 days Fri 4/4/03 Fri 5/23/03

65 Perimeter/Cnpy Col. Ftngs 5 days Fri 4/4/03 Thu 4/10/03

66 Under Slab Util./Rough In 4 days Fri 4/4/03 Wed 4/9/03

67 Slab on Grade 5 days Fri 4/11/03 Thu 4/17/03

68 G.C.Fence Structural Steel & Framing 5 days Fri 4/18/03 Thu 4/24/03

69 Install Fence Fabric 5 days Fri 4/25/03 Thu 5/1/03

70 G.C. Canopy Col.,Joists & Beams 3 days Fri 4/18/03 Tue 4/22/03

71 Install Prefinished Metal Canopy Roofing 5 days Wed 4/23/03 Tue 4/29/03

72 G.C. Fire Protection 4 days Wed 4/30/03 Mon 5/5/03

73 S.M./Plumbing/Elect. Finishes 10 days Wed 4/30/03 Tue 5/13/03

74 Paint G.C. Fence & Underside of Canopy 5 days Wed 5/14/03 Tue 5/20/03

75 Install A-Frame Canopy (Rough Bros.) 10 days Wed 4/30/03 Tue 5/13/03

76 Install Plumbing & Electric in A-Frame 10 days Mon 5/12/03 Fri 5/23/03

77 Substantial Completion 0 days Tue 6/10/03 Tue 6/10/03

78 In Rack Electrical 10 days Wed 6/11/03 Tue 6/24/03

79 In Rack Sprinklers 10 days Wed 6/11/03 Tue 6/24/03

80 Electrical @ Fan Light Cloud 10 days Wed 5/28/03 Tue 6/10/03

81 Turnover 0 days Tue 6/24/03 Tue 6/24/03

82

83 Site Work - Parking Lot 80 days Mon 2/17/03 Mon 6/9/03

84 Clear & Grub 2 days Thu 2/20/03 Fri 2/21/03

85 Stake for Rough Grade 1 day Mon 2/24/03 Mon 2/24/03

86 Rough Grade 5 days Tue 2/25/03 Mon 3/3/03

87 Underground Utilities (Sanitary Sewer) 10 days Tue 3/4/03 Mon 3/17/03

88 Storm Drainage System 15 days Mon 2/17/03 Fri 3/7/03

89 Joint Trench 10 days Tue 3/18/03 Mon 3/31/03

90 Water (Fire & Domestic) 15 days Mon 3/24/03 Fri 4/11/03

91 Subgrade Compaction, Grade for Concrete 6 days Mon 3/31/03 Mon 4/7/03

92 Irrigation Sleeves & Site Lighting 7 days Tue 4/8/03 Wed 4/16/03

93 Concrete curbs and planters 15 days Mon 4/7/03 Fri 4/25/03

94 Utility enclosure Concrete 5 days Tue 4/8/03 Mon 4/14/03

95 Seasonal Sales AB & Concrete 5 days Tue 4/15/03 Mon 4/21/03

96 Finish Grade & Place AB 15 days Mon 4/28/03 Fri 5/16/03

97 Pave 7 days Thu 5/15/03 Fri 5/23/03

98 Striping & Signage 3 days Tue 5/27/03 Thu 5/29/03

99 Landscaping 10 days Tue 5/27/03 Mon 6/9/03

100

101 Offsite Roadway Improvements 83 days Wed 2/5/03 Mon 6/2/03

102 Demo roadway for new storm drain line 2 days Wed 2/5/03 Thu 2/6/03

103 Install new storm drain line 6 days Fri 2/7/03 Fri 2/14/03

104 Install new underground electrical 15 days Tue 4/1/03 Mon 4/21/03

105 Construct new Drives & Sidewalks 15 days Tue 4/22/03 Mon 5/12/03

106 Patch and repair roadways 10 days Tue 5/13/03 Tue 5/27/03

107 Striping  Signage 4 days Wed 5/28/03 Mon 6/2/03
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